W LI —ERRIEICBITZF—LDHY A

-AR— 73777 Twayl BEFELEF—LOBYHFDER -
Team building for improving a service continuously - case study of “way”, a smartphone application -
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Abstract : The purpose of this research is to study how to build
a team improving a service continuously. In this research focus
on what is ideal team : who should be involved, how concept
making process should be, and how should each team members
interact with other members. We learn three overarching
important points to build the team from case of "way".
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From concept making phases 1) Involved multidiscipline
team of professionals. 2) Share all relevant information about
service. 3)Set facilitator to encourage understanding of each

members.
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